
Employment Q&A: Starting your own business 
 
Q: What do I need to think about if I want to start my own business e.g., dental 
hygiene services, tooth whitening or mouthguard production? 
 
A: With the recent developments pertaining to the order issue and the possibility 
that Bill 171, the government’s Health System Improvements Act, 2006, which 
removes barriers to dental hygiene services, many members are exploring the 
option of starting their own business. 
 
There are many things to consider before starting a business.  First of all, are you 
the type of person who can get a business started and make it run efficiently?  
And do you have the will power and self discipline to make it work? 
 
If the answer is yes, your next step is to prepare a detailed business plan.  The 
following are some important questions to ask yourself and suggestions for what 
to include in your plan. 
 
1. Business profile – This is a description of the ownership and management, 

the products and services you will offer, the location of the business as well 
as short-term and long-term objectives for the business. 

2. Financial plan – How much money do you need to start and where will you 
get it? Have you saved any money? Will you need to borrow money and if so 
which assets can be pledged to secure the debt? 

3. Personal financial statements – You will need to complete personal net 
worth statements by you, your partner or guarantor if you need financing. 

4. Management and operations – What type of organization will you be, 
incorporated, partnership or sole proprietor? Will you need employees to 
help you and what kind of employees will you need? Are there any regulatory 
issues that need to be addressed? 

5. Market analysis – Research your industry. Who are your customers? What 
products will you offer? What will you charge? How will you advertise and 
promote your services? 

6. Marketing strategy and competition – Who is your primary competition 
and how much of the market can you realistically capture?  Describe your 
competitive advantage. 

7. Equipment and supplies – Do you know the equipment and supplies you 
will need and how much they will cost? 

8. Expenses – Do you know what your expenses will be for rent, wages, 
insurance, lawyer’s fees, utilities, advertising, interest etc.? 

9. Projected cash flow – You will need to predict your sales, which will be 
based on research, customer demand and competition.  Have you figured 
out what net income/loss per year you expect to get from the business? Can 
you live on this? 

 



There are many resources available to assist you in the development of your 
business plan.  An excellent Web site from the Government of Canada is 
www.canadabusiness.gc.ca, where you can obtain fact sheets and guidelines for 
starting your own business as well as an interactive business planner.   
 
This is a brief overview of what you need to think about when starting a business.   
 


